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THANH PHO PA NANG X Doc lap - Tw do - Hanh phiic
TRUONG TRUNG HQC PHO THONG
NGO QUYEN
Sé: 253/KH-THPTNQ Pa Ning, ngay 22 thang9 ndm 2026
KE HOACH

Trién khai thue hi¢n K¢ hoach s6 4350/KH-SGDPT ngay 25/8/2026
ciia S& Gido duc va Dao tao thanh pho Pa Ning
vé thyc hién cac nhiém vu trong tim nim hoc 2026 - 2027
va dot pha phat trién gido duc va dao tao tai Trwong THPT Ngo Quyén

_ Can cir Ké hoach s6 422/KH-UBND ngay 18/8/2026 ciia UBND thanh pho Ba
Nang; Chi thi s6 31/CT-TTg ngay 05/8/2026 ctua Thu tuéng Chinh phu; Quyét dinh so
1472/Qb-TTg ngay 03/8/2026 cfla} Thu tuong Chinh phu; Nghi quyét so 7}—NQ/TW
ngay 22/8/2025 cua Bo Chinh tri vé dot pha phat trién gido duc va dao tao; Ké hoach so
4350/KH-SGDDT ngay 25/8/2026 cua S¢ Giao dyc va Dao tao thanh phé Pa Nang Ve
trién khai thyc hién Ké hoach s 422/KH-UBND va cac van ban chi dao cua cAp trén vé
napl hoc 2Q26 2027; tinh hinh thyuc té vé doi ngt, co s& vat cht, quy mo hoc §1nh va
diéu kién t6 chirc day hoc cua Truong trung hoc pho thong (THPT) Ngb Quyén, nha
truong xay dung Ké hoach trién khai nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Cu the héa, t6 chirc trién khai kip thoi, dong bd, hiéu qua cac nhiém vy dugce
So GDDT giao tai Ké hoach s6 4350/KH-SGDDT; bao dam thong nhat, phu hop voi
dicu kién thuc tién cua Truong THPT Ngd Quyén.

- Tap trung hoan thanh cac nhiém vu trong tam nam hoc 2026 - 2027: chuan bi

day du diéu kién vé doi ngii, phong hoc, phong b moén, thu vién, thiét bi day hoc, sach
gido khoa, an toan trudng hoc, chuyén dbi s6 va tng dung tri tué nhan tao.

~ -Tao chuyén bién rd nét tronqu01 mo1 quan tri nha truong theo tinh th{?m Nghi
quyét s0 71-NQ/TW: quan tri phat trién, quan tri dya trén dir li¢u, nang cao chat luong

giao duc toan dién.
- Tang cuong ky luat, ky cuong hanh chinh, trach nhiém thuc thi cong vu; thuc

hién nghiém nguyen tac “6 rd: rd ngudi, rd viée, rd trach nhiém, & tham quyén, rd thoi
gian, rd két qua”; xay dung van hoa trung thuc, liém chinh, thuc chat.

2. Yéu ciu
- Bam sat muc tiéu, nhiém vu cua Nghi quyét 71-NQ/TW, Chi thi 31/CT-TTg,
Quyeét dinh 1472/Qb-TTg, Ké hoach 422/KH-UBND va K¢ hoach 4350/KH-SGDDT.

- Phan cong nhiém vu cy the r0 nguoi chu tri, nguoi ph01 hop, thoi han hoan
thanh, san pham dau ra cho timg t6 chuyén mon, bo phan, doan the.

- Béo d¢am phéi hop chit ché gitta lanh dao nha truong voi cac t6 chuyén mon,
Van phong, Poan Thanh nién, Ban do1 song, Ban dai dién cha me hoc sinh...



- Tang cuong kiém tra, don déc,rgiém sat tién d6 hang tuan/thang; 13y két qua
thuc hién lam can ctr danh gié thi dua, xép loai vién chuec.

II. NHIEM VU TRONG TAM VA GIAI PHAP TRIEN KHAI

1. Quan triét, tuyén truyén, hoan thién thé ché va ting cwong ky cwong,
trach nhiém

- T6 chirc Hoi nghi quan triét toan thé CBGVNV trude 30/8/2026 vé Nghi quyét
71-NQ/TW, Chi thi 31/CT-TTg, Quyét dinh 1472/Qb-TTg, Ké hoach 422/KH-UBND
va K& hoach 4350/KH-SGDDT.

- Tuyén truyén dén hoc sinh, cha me hoc sinh qua website, Zalo, sinh hoat dudi
c0, sinh hoat 16p.

- Ban hanh Quy ché lam viéc, Quy che dan chu, Quy ché chi tiéu ndi bo ndm hoc
2026-2027 theo hudng phan cp, phan quyén rd rang; cam két khong chay theo thanh
tich do.

2. Ra soat, sip xép t6 chirc bd may, ddi ngii theo hwéng tinh gon, hiéu qua

- Ra 504t t6 chtic cac to chuyén mon va to Vian phong.

- Phan cong giang day hop 1y.

- Hoan thién vi tri viéc lam; cong khai phan cong trén céng no1 bo. Thoi han:
28/8/2026.

3. Chuin bi diy du diéu Kién t6 chirc nim hoc méi va L& khai giang
05/9/2026

- Chuén bj L2 khai giang 05/9/202§ trang trong, thiét thuc, an toan, tiét kiém;
lanh dao chu tri, Poan TN - Van phong phoi hop.

- R soat co s& vat chit (CSVC): phong hoc, cac phong bd moén, thu vién, san thé
duc, dién, nude sach, nha vé sinh, internet, phong chéy chita chdy (PCCC), camera. Lap
bién ban ki€m tra an toan trudc 30/8/2026.

- Bao dam sach giao khoa (SGK) theo chuong trinh Giao duc phé thong (CT
GDPT) 2018, mgt bd SGK dung chung; khong dé HS thi€u sach trudc 5/9/2026.

- HS trg HS kho khan: ra soat HS nguy co b6 hoc, md ¢oi, h(f) nghéo; van dong
quy khuyén hoc, xa hoi hoa. Kién quyét khong d€ HS bo hoc vi thiéu diéu kién.

- Ra so04t, cham dut ho so, §6 sach ngoai quy dinh trong HKI; s6 héa hd so. Cong
khai thu-chi theo TT 09/2024; chan chinh day thém, hoc thém.

4. Thyee hién hiéu quéa chwong trinh GDPT, d6i méi phwong phép va kiém
tra danh gia

- Trién khai CT GDPT 2018 16p 10,11,12; str dung hi€¢u qua mot bd SGK; td chirc
day 2 buoi/ngay ¢ 16p du diéu ki¢n.

i - Tang cudng ngoai ngir: trién khai Dé an dua tiéng Anh thanh ngdn ngit thir hai;
to chirc CLB tiéng Anh, ngay hdi ngoai ngi.

- Déy manh STEM/ STEAM, ky nang s6, GD thé chét, ngh¢ thuat, huéng nghiép:
thanh 1adp CLB STEM, Robotics; t6 churc 02 ngay hdi STEM/nam.



- P6i méi kiém tra danh gia theo hudng phat trién pham chét, ning luc; giam ap
luc thi cu; phong chong gian 1an thi tot nghiép THPT 2027.

- Chi tiéu: Lén 16p thang trén 98%, tét nghiép THPT trén 99%.
5. Ra soat, phat trién ddi ngii
- Ra soat nhu cdu GV theo timg mén; giri Phong TCCB S trudc 31/8/2026.

- Bidu dong nodi b, day lién mén Toan -Tin; dé xuat hop dong thinh giang GV
Tiéng Anh, Tin hoc, Lich str.

- 100% GV duoc bdi dudng thudng xuyén, boi dudng chuyén doi s6 va Al
6. Piu tw, quan Iy co s¢ vt chit theo huéng chuin héa, hién dai

- Phéi hop véi cac trudng Pai hoc, Cao drfmg lan qcén dé HS duoc trai nghiém tai
cac phong STEM Lab, nang cap 02 phong Tin hoc va bd sung thiét bi thi nghiém.

- Uu tién thu vién s, hoc liéu s0; xay dung khong gian doc ma, thu vién xanh.

- Quan 1y, sir dung hiéu qua kinh phi thudng xuyén, nguon xa hdi hoa; tiét kiém,
cong khai, minh bach.

7. Pay manh gido duc dao dirc, 16i song, k¥ ning, viin h6a hoc dwong

- Tich hop GD dao dirc, 16i séng, k¥ ning séng, k¥ ning sd, van hoa ung xir,
QPAN, truyén thong yéu nudc trong mén hoc va HDTN, No1 dung GD dia phuong.

- Nang cao hiéu qua tu van tdm 1y: bd tri 01 phong tu van, 02 GV kiém nhiém;
theo doi1 HS roi loan tam 1y, nguy co bao luc.

- X4y dyng van hoa hoc duong an toan, lanh manh: ban hanh Bo quy tic Gng x;
phong chong l?ao luc, thuoc 14 dién tir, ma tay; kiém soat dién thoai, mang xa hg1 (MXH),
Al ky cam két 3 bén.

8. Py manh chuyén déi s, wng dung tri tu¢ nhén tao

- Hoan thién CSDL nganh: cdp nhat dir liéu HS, GV, hoc ba s6, van béng trén
CSDL nganh; bao dam “dung, du, sach, song, lién thong, thong nhat, dung chung”.

- Ung dung Al trong quan ly: hd trg soan ké hoach bai day, ra dé, cham trac
nghiém, phan tich két qua; trién khai s6 diém dién tir, hoc ba so, chir ky so.

- Giam t6i da hd so gidy; 100% thi tuc hanh chinh qua dich vu cong truc tuyén;
phat triecn LMS.

- Boi dudng nang luc sb6 cho 100% CB, GV, NV: tb chtc 02 chuyén dé/nam vé
tri tu€ nhan tao Al.

9. Bdi dudng, ning cao niing lwc ddi ngii theo md hinh chinh quyén 2 cip

- Cir CB, GV tham gia l6p bdi dudng do S& t6 chirc vé& quan 1y gido duc trong
mo hinh co quan 2 cap, quan tri trudng hoc hién dai.

- Tb chirc sinh hoat chuyén mén (SHCM) theo cum trudng, SH t6/nhém theo
nghién ctru bai hoc; moi chuyén gia, gidng vién dai hoc hudng dan.

10. Tao chuyén bién trong gido duc hwéng nghiép, phan ludng



- D01 mo1 huéng nghiép: 16ng ghép trong mén hoc, HDTN, Noi dung GD dia
phuong; t6 chirc 03 budi tu vin/ndm véi dai hoc (PH), cao dang (CP), co s& gido duc
nghé nghiép (GDNN), doanh nghiép (DN).

- Tuyén truyén: hoc nghé khong phai 13 Iya chon thir hai ma 1a con dudng thiét
thuc dé co viéc lam.

- Lién két véi cac truong DH, CD, co sé GDNN, DN dé tham quan, trai nghiém.

III. TIEN PQ THUC HIEN

- Giai doan 1 (15/8-05/9/2026): ,HOé.l‘l thz‘mhq ra soat (;SVC, in ngii, SGK, thiét
bi; quan triét cac van ban chi dao cua cap trén; chuan bi va té chirc Lé khai giang.

- Giai dqan 2 (HKI, 06/9/2026-1 §/01/2027): Trién khqi toéﬁn di,én 10 nhérp nhiém
vuy; tap trung 461 méi KTDG, day 2 budi/ngay, STEM, chuyén doi so6, hoc ba so.

- Giai doan 3 (HKII, 16/01/2027-31/5/2027): Tang cuong on thi t6t nghiép THPT
2027, tu van hudng nghi¢p - phan ludng; danh gia, rit kinh nghiém.

IV. KINH PHI

- Kinh phi thuong xuyén dugc giao ndm 2026-2027;

- Nguén thu hop phép tir dich vu hd tro gido duc theo quy dinh;

- Nguén xa hoi hoa, tai trg, quy khuyén hoc, hd tro ctia cha me hoc sinh tu
nguyén, cong khai, minh bach;

- Cac ngudn hop phap khac.

V.TO CHUC THUC HIEN

1. Lanh dao nha trudng

- Hi€u trudng: Chiu trach nhi¢ém chung, chi dao toan dién; phu trach td chirc can
b, tai chinh, d6i ngoai, bao cao S6 GDDT.

- Phé HT phu trach chuyén mon: Chi dao nhiém vu tai muc I1.1, 4, 5, 8, 10; phu
trach chuong trinh, thoi khoa biéu, kiém tra danh gia, chuyén déi s6, STEM, ngoai ngtr.

- Pho HT phu trach CSVC-NG: Chi dao nhi¢m vu 11.2,3,6,7,9; phu trach an toan
truong hoc, y té, tu van tam ly, van hoa hoc duong.

2. Céc to chuyén mén, bd phin

- T chuyén mon: Xay dung ké hoach t6; d6i m&i SHCM theo nghién ctru bai
hoc; thuc hi¢n nghiém quy dinh ho so, s6 sach; ing dung Al trong soan giang.

- Van phong - T6 Van phong: Ra soat CSVC, thiét bi, SGK, an toan PCCC, vé
sinh; cong khai thu-chi; quan Iy CSDL nganh; tong hop béo céao.

- Poan Thanh nién: Phy trach GD dao duc, 15i séng, k¥ nang; t6 chue L& khai
giang, HDTN, hudéng nghiép, phong chong té nan.

- Ban doi séng: Cham lo do1 séng CB, GV, NV; giam sat quy ché dan chi; van
dong xa hoi hoa ho trg HS.

- GVCN: Nam hoan canh HS, hd trg HS nguy co bo hoc; phdi hop gia dinh; quan
1y str dung dién thoai, MXH.



Trén day 1a Ké hoach trién khai thuc hién Ké hoach sé 4350/KH-SGDDT ngay
25/8/2026 cua S& GDDT thanh phd Da Néng tai Truong THPT Ngb Quyén. Yéu cau
cac to chuyén mén, by phan, doan thé, can b0, gido vién, nhan vién nghiém tic trién
khai thuc hién; trong qua trinh thyc hién néu c6 khoé khin, vuong méc bao céo vé Lanh
dao nha truong dé kip thoi chi dao, giai quyét./.

Noi nhén: _—==__HIEU TRUONG
- Website truong; ;
- Luu: VT, PHT (Nguyét).

TRUGNG
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PHU

LUC

PHAN CONG NHIEM VU TRIEN KHAI KE HOACH SO 4350/KH-SGDPT TAI

TRUONG THPT NGO QUYEN
(Kém theo Ké hoach s6 68/KH-THPTNQ ngay 27/8/2026)
TT Nhiém vu Chii tri Phéi hop San pham Thoi han
1 Quan triét NQ | Chi bo - BGH | CD, Poan TN, | NQ  chuyén | 30/8/2026
71, CT 31, Qb T6 CM dé, Quy ché
1472, KH 422,
KH 4350; xay
dungquyché
2 Ra soat to | BGH T6 CM, VP Bién ban, To | 28/8/2026
chic bd may, trinh
phén cong
giang day, dé
Xuét tuyén
dung
3 Chuan bj L& |BGH - Poan | VP, T6 CM, | KH, CT L& | 05/9/2026
khai giang | TN GVCN khai giang
05/9/2026
4 Rasoat CSVC, | P.HT CSVC - | TO6CM, BV, Y | Bién ban KT, | 30/8/2026
thiét bi, SGK, | VP té Bio céo
thu vién, an
toan
5 Ho trg HS khé | P.HT CSVC - | GVCN, CDP, | DS hé tro, Bao | 31/8/2026
khan, HS nguy | Poan TN CMHS cao
co bo hoc
6 Cit giam ho so | P.HT CM T6CM, VP | Qb, Baocao | 15/9/2026
ngoai quy
dinh, hoc ba s
7 Cong khai thu- | HT - VP CP, TTND TB cong khai, | 10/9/2026
chi, chén chinh BB
lam thu, day
thém
8 Trién khai CT | P.HT CM - T4 | Poan TN, NN, | TKB, KH day | 05/9/2026
GDPT 2018, 1 | CM Tin hoc
b6 SGK, 2
bubi/ngay,
STEM, NN
9 Doi méi | P.HT CM T6CM, VP | Quy ché | Thuong xuyén
KTDbG, phong KTbG
chdng gian l4n
TN THPT
10 GD dao dirc, | P.HT CSVC - | GVCN, KH GD, Cam | 15/9/2026
ky niang, van | Poan TN QPAN, Y té | két3 bén

hoa hoc




duong, tu van
tam ly

11 Chuyén d6i s6, | PHT CM - T6 | To CM, VP | CSDL, Hoc ba | 30/9/2026
ung dung Al, | Tin s6, LMS
CSDL nganh

12 Boi dudng doi | HT T6 CM, So KH BD, | Theo KH S¢
ngli theo mod Chung chi
hinh CQ 2 cép

13 GD  huéng | PHT CM - | GVCN 12,CD | KH HN, Ngay | C4 nim
nghi¢p, phan | Poan TN Nghé hoi HN

ludng, lién két
GDNN, DN
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